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Introduction
Hello and welcome to the last training course you’ll ever need on list building. If your goal is to build a
long-term business that is profitable, lean and provides steady income for years to come, you’ve come to
the right place.
List building is the lifeblood of business success for anyone who is building a business online. It allows you
to build relationships with your clients, learn about the problems they’re experiencing, and accumulate
repeat sales over time.
The problem is that list building is also the area that most people struggle with the most.
Why?
Personally, I think people just make it WAY too complicated.
Confucius once said “Life is really simple, but we insist on making it complicated.” The same can be as of
business- even the “easy road” of building a business online.
When it comes down to it, building a list has just a few main steps:
1) Pick your niche
2) Set up a squeeze page
3) Offer a free gift
4) Set up a sales funnel

That’s it!
But before we get to those steps, let’s talk about a few misconceptions about what successful list builders
really do. If you’ve been around for a while and heard a bunch of junk on forums, you may be surprised at
what actually works.
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“ Trust is the glue of life. It’s the most essential ingredient in effective communication. It’s the foundational principle that holds all relationships.”
– Stephen

Anyone (with a bit of practice) can master the art of throwing up a WordPress blog, creating products
or even writing sales copy. But building a list? That requires all of these efforts as well as some creative
thinking and courage.
Besides that, a lot of people don’t understand what makes for a good email list. Everybody wants a “big”
list, and focuses only on getting more subscribers onto their list. But that’s not necessarily the best kind of
list to look for in a long term business.
So what do you think a big, successful email list actually looks like?
Is it:
a) A list of 100,000 people?
b) How about a list of 20,000 people?
c) Maybe 500 people?
d) Or do you think the size of the list doesn’t matter?

If you picked “d” you’re already ahead of the game!
That’s right- at the end of the day, the size of your list doesn’t matter all that much.
Some marketers out there with lists of 5,000 and 10,000 subscribers will consistently get tons of sales from
each email, whereas others with lists of well over 100,000 subscribers can barely make enough sales to
cover their rent!
Doesn’t make sense, does it?
But here’s the deal. Successful list builders understand “big lists” differently than the people with 100,000
subscribers. They’ve learned that a successful list is all about having a good relationship with the people
on their list. They focus on influence, not numbers. Influence is the real marker of success.
When we talk about influence as a business owner, what we mean is:
1) Your subscribers open most, if not all of your emails
2) Your subscribers actually read the emails- they don’t open it up just to delete it!
3) They act on what you recommend or teach them
4) They buy stuff from you (or products you recommend as an affiliate)
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5) They beg you to put out more products that they can buy
6) They help you learn the market by telling you what they need when you ask questions

If you have influence with your subscribers, a list of 500 people who are “true fans” can be more successful
than that 100,000 subscriber guy who simply hammers his list with one offer after another.
Want proof?
Ask someone with a huge list of over 100K people to show you their open rates. Chances are, they’re
horrible! They might get a few thousand opens, but that doesn’t mean a lot of those people will buy
anything.
That’s because what these “marketers” are doing isn’t marketing. They are spammers, and waiting to see
what sticks.
Note that they may not be illegally spamming, but because they’re sending their list a bunch of unwanted
junk, they’re essentially spamming. That is NOT what you want to do if your plan is to do this for the long
term.

What Successful Marketers Do
Successful marketers continually provide solutions to problems their customers have. They make sure
every word they say or write to their customers is geared towards benefitting them
Period.
They don’t resort to hard sale tactics. They know that “hard selling” makes people tune them out. It makes
them sound sleazy and greedy.
Like that used car salesman down the street in the polyester suit.
People aren’t stupid.
Most “marketers” are just out to make a quick buck. They want to press a button, send an email to 50,000
people and walk away with $20,000 the next morning.
Sorry folks, it just doesn’t work that way.

How to Build Trust
You have to make a connection each time you communicate with your subscribers. You have to like them
and make them like you. You want them to read your emails and make them feel like you’re talking directly
to them.
The way you do that is by giving away helpful, informative, valuable content that actually solves your
subscribers’ problems.
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